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Start the engine – create your project repository
No business today, no matter how large or small, can 
afford to invest in non-performing or non-strategic 
projects . 

The first step is to gather all your in-flight project 
information. Then establish a systematic and 
structured approach to improve access to this 
information. This will support your ongoing 
investment decisions.

Changepoint’s market-leading project portfolio 
management (PPM) solution will provide the 
framework for assessing the health of your key 
initiatives throughout the project lifecycle.

Running smoothly – maximize your investments 
and resources
Use your detailed project portfolio information to 
effectively manage existing resources, make sound 
investment decisions, and control risks and costs. 
Incorporate tracking of both tactical and strategic 
initiatives and ensure resources are optimized to 
deliver the highest value.

Put your foot down -  integrated business 
processes
You can optionally implement additional modules at a 
pace to suit you, at no extra cost for the software. 

Changepoint PPM has the capability to automate 
and integrate a number of core business processes 
including:

 � Investment planning 

 � Client relationship management 

 � Integrated request tracking 

 � Project management 

 � Resource management 

 � Application management

 � Time and cost tracking 

 � Knowledge management

What information can we track? 
Once you have established your project repository, 
you can build meaningful project intelligence, 
including:

 � Defining the project deadlines 

 � Identifying the project sponsor, stakeholders 
and Resources 

 � Clarifying financial commitments 

 � Identifying project objectives, dependencies 
and Impacts. 

 � Managing a work breakdown structure 

 � Tracking actions, risks and issues

Keeping it simple
 � We can have the system live, configured, and 

train you in under 30 days 

 � Quickly import your existing MSP plans 

 � You pay a flat monthly fee per user starting 
from the equivalent cost of one cup of coffee 
per day 

 � We take care of administration, infrastructure, 
maintenance, and upgrades 

 � All you need is a web browser and internet 
connection

Get On the Fast Track to Enterprise 
Project Portfolio Management

PPM as a Service

Create an enterprise PPM solution in less than a 
month 

Establish effective project oversight and control 

Keep management and clients better informed 

Implement best practices in process and project 
management 

Take the first step towards integrated Project 
Portfolio, Resource, Financial and Demand 
Management

For further information, please contact us at 
contactus@changepoint.com or 1-888-341-9117.




